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less expenditure of money. The Postal Service and Post OAice have been up in the air much too long and it is
time to get back on terra firma. There is no need or demand for this experiment. And one of my favorites, Along
with the spineless cactus, the motherless chicken, and the seedless raisin, do we really want trackless travel now
So we have always been controversial. We are very big, we un-derstand that. But we have always used
technology. We have been a technology user and the country has benefited from that use. Our Internet strategy
is both simple and comprehensive. We want to use the Internet for internal eAiciencies, like any company
would. We need to add value to our core products and services through the richer, more eAective channels
through which you can reach us. And finally, we want to introduce e-commerce initiatives. E-commerce
initiatives, as Mr. Ungar indicated, are those prod-ucts that require the Internet to do business and that
generate rev-enue to the Postal Service through either user charges or licensing fees. That is the definition that
we have set and that is the way we are approaching this. And while to many businesses the exact definition
would be an arbitrary and unnecessary thing to discuss, we know it is important in this space because we know
that there are issues of cross-subsidization and other things that have to be dealt with. So we are not trying to...
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