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' " Richard Lambeck, John Eschemuller, Get Proven Solutions to the
Unique Problems of Construction Management in Urban
Environments Filled with hands-on advice from two seasoned
project management experts, Urban Construction Project
Management provides a wealth of proven solutions to the
common problems of construction managementin urban
environments. The book includes cutting-edge information
about working on small sites, public safety, the permit process,
coordinating with utility companies, dealing with adjacent
C;_H DOWNLOAD PDF properties, and many other topics. This indispensable
construction management tool uses numerous illustrations,
photographs, charts, tables, and diagrams to clarify the critical
issues involved in today's urban construction projects. The
authors present timely guidance on
testing!safety!logistics!building code compliance! scheduling
and procurement!subcontractors and the bidding process!
insurance and bonds!renovation and
demolition!costs!claims!design-build!green construction!and
more. Urban Construction Project Management features:

Practical, step-by-step methods for meeting the unique
challenges of today's complex urban construction projects
Checklists and forms-such as Request for Information (RFI) logs,
meeting minutes, and contact lists-that enable readers to put
information into practice quickly and easily A wide range of
visual materials, including illustrations, photographs, schedules,
charts. tahles. and diasrams Successfullv Manase Fverv Asnect

Reviews

This written publication is wonderful. It really is loaded with knowledge and wisdom You will not really feel monotony
atat any time of your time (that's what catalogues are for relating to if you ask me).
-- Desmond Becker

Absolutely essential go through publication. | am quite late in start reading this one, but better then never. You will not
feel monotony at at any time of the time (that's what catalogues are for regarding if you ask me).
-- Ambrose Thompson Il
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